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Lead with Impact:
The Healthcare Leader’s Edge

Leadership in healthcare is more than a title—it is the bridge between vision and
outcomes. From the bedside to the boardroom, leaders shape culture, inspire teams, and
directly influence the quality of care patients receive. At Inspire Nurse Leaders, we
believe that leadership is not innate; it is developed, refined, and strengthened through
evidence-based learning and intentional practice.

The Leadership pillar of our on-demand library provides a robust pathway for growth at
every stage of your career. With 15 ANCC-accredited courses organized into four curated
bundles, leaders gain the tools to:
 Inspire and Motivate teams through transformational leadership practices.
e Build Trust and Engagement by mastering emotional intelligence and collaboration.
e Develop High-Impact Teams by fostering accountability, navigating conflict, and
strengthening team dynamics.
e Lead Strategically by applying change management models and systems thinking to
today’s complex healthcare environments.

Each course is rooted in real-world challenges faced by healthcare leaders, offering immediately
applicable tools to elevate individual performance, strengthen team culture, and advance
organizational success. Whether you're a frontline nurse manager building your leadership
foundation or an experienced executive guiding enterprise-wide transformation, these courses
provide the clarity, confidence, and strategies to lead with purpose.

Total CE Hours = 24.25
Total Courses =15

By investing in leadership development, you are investing in the future of healthcare—ensuring
that your teams, patients, and organizations thrive in an environment of excellence, resilience,
and trust.
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Transformational Leadership Bundle

Inspiring and Motivating Others to Achieve a Total CE Hours = 5.5
Shared Vision Total Courses = 4
Context

Unlock your leadership potential with this powerful four-course bundle designed for healthcare
leaders ready to elevate their influence and drive lasting change. Grounded in transformational
leadership principles, each course equips participants with actionable strategies to build trust,
inspire collaboration, communicate with clarity, and align teams around a shared purpose.
Whether you're leading at the bedside or the boardroom, this series provides the tools and
confidence to model the way, empower others, and guide your organization toward meaningful,
measurable outcomes.

Courses included in this bundle:

or. e isces

Model the Way: Hours = 90 mins
Empowering Leaders for Transformational Change

This course is designed to equip healthcare leaders with the skills and strategies necessary to
inspire meaningful change, foster a culture of engagement, and drive exceptional team
performance. Through a deep exploration of transformational leadership principles, participants
will connect personal core values to organizational goals, align their leadership practices with
organization values, and develop the empathy, integrity, and vision needed to lead with purpose.
This program emphasizes evidence-based leadership behaviors that build trust, promote
collaboration, and drive positive outcomes in healthcare environments. Leaders will also learn to
model exemplary leadership behaviors and effectively navigate today’s dynamic and evolving
healthcare landscape.

After Taking this Course Participants Will Be Able to:

01 02 03

Discuss the principles of Identify evidence-based Explore the connection

transformational leadership leadership behaviors that between personal core
build trust and increase values and organizational

leader effectiveness values



: CE - 1.5CE’s
02. Hours =90 mins
Communicate to Lead:
Essential Skills for Leaders

This course is designed to equip healthcare leaders with the critical skills needed to foster
meaningful connections, inspire and influence their teams, and drive organizational success
through effective communication. Leaders will explore essential principles such as active
listening, clear message delivery, and relationship-building techniques to empower their teams to
achieve optimal performance.

Through engaging in practical applications, storytelling, open-ended questions, active listening,
and enhancing verbal and non-verbal communication, participants will strengthen their ability to

engage their teams and improve healthcare outcomes through collaboration and engagement.

After Taking this Course Participants Will Be Able to:

01 02 03

Discuss the core principles Practice active listening to Identify effective

of effective communication understand and respond to communication skills that
team members’ needs clearly convey key

messages, ensuring
audience understanding and
retention of information

03,

The Power of Influence:
Elevate Your Leadership Impact and Inspire Teams

CE =1.5CE’'s
Hours = 90 mins

This course is designed to equip healthcare leaders with the tools and strategies needed to
effectively and positively influence others within their organizations. Leaders will learn how to
build trust, inspire a shared vision, and foster collaboration to drive positive outcomes.

The course will cover essential techniques for persuasive communication, trust-building, and
aligning teams toward a common goal, enhancing the leader’s ability to motivate and guide their
teams toward organizational success. Through the exploration of influence dynamics and trust-
building behaviors, participants will develop actionable skills to lead with purpose and intention,
ultimately elevating their leadership impact.



After Taking this Course Participants Will Be Able to:

01 02 03
Examine the principles of Identify the importance of Discuss techniques for
influence and the behaviors trust and explore trust- aligning teams to enhance
of people with influence building behaviors crucial for  collaboration and drive
effective leadership organizational success

04.

s ¢ . .. CE = 1.0 CE's
Visionary Leadership: Lo o T

Advanced Strategies for Inspiring & Aligning Values

This course expands upon transformational leadership principles through application to real world
scenarios. Healthcare leaders will develop personal leadership philosophies and learn best-
practice approaches to inspire a shared team vision. This course also provides review of powerful
evidence-based leadership behaviors that when practiced frequently, result in increased team
engagement and improved organizational performance.

After Taking this Course Participants Will Be Able to:

01 02 03
Examine the importance of Identify the importance of a Discuss evidence-based
shared values personal leadership leadership behaviors to

philosophy that reflects your  improve effectiveness and
core values promote collaboration
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Empowered Leadership Bundle

Mastering Emotional Intelligence, Sustaining Engagement, Total CE Hours = 6.25
and Collaborative Leadership Essentials Total Courses = 4
Context

Empowered leaders build empowered teams. This dynamic course bundle helps healthcare
leaders elevate their emotional intelligence, foster meaningful team engagement, and lead
through connection and collaboration. Whether you’re guiding frontline staff or navigating
system-level change, this series provides essential tools to lead with empathy, strengthen
relationships, and sustain high performance in today’s ever-evolving healthcare environment.

Through practical strategies and real-world application, you'll emerge with greater self-
awareness, stronger communication skills, and a renewed ability to inspire teams and drive
lasting impact.

Courses included in this bundle:

or.

Emotional Intelligence:
Foundations For Enhancing Leadership Effectiveness

CE =1.5CE’s
Hours = 90 mins

This is a pivotal course for healthcare leaders who are committed to enhancing their leadership
capabilities and fostering a more engaged and effective team. This course provides an in-depth
introduction to emotional intelligence (El) and its critical role in leadership. Participants will
explore the fundamental components of El, including self-awareness, self-management, social
awareness, and relationship management.

Through interactive exercises, practical tools, and self-assessment, this course aims to equip
leaders with the skills necessary to navigate complex emotional dynamics, enhance team

cohesion, and drive organizational success.

After taking this course participants will be able to:

01 02 03
Describe the components of Assess one's own emotional Identify self-awareness
emotional intelligence triggers and responses strategies and techniques

for stress management to
maintain emotional balance



02.

Driving Engagement: Essential Leadership Tools
for Today’s Teams

CE = 2.0CE's
Hours =120 mins

This course is designed to equip healthcare leaders with the skills to enhance their ability to
actively engage and inspire their teams. In today’s rapidly evolving healthcare landscape,
effective engagement is crucial for fostering a motivated, productive, and cohesive workforce.
This course provides leaders with practical tools and strategies to elevate both individual and
team engagement levels.

Through exploring key engagement drivers, understanding the connection between personal and
team engagement, and examining strategies for collaboration and inclusivity, leaders will develop

the skills necessary to cultivate a highly engaged and high-performing team.

After taking this course participants will be able to:

01 02 03

Analyze the key drivers of Explore the impact of a Discuss strategies to foster

employee engagement leader’s personal collaboration, teamwork, and
engagement on their team'’s an inclusive workplace
effectiveness culture to enhance overall

employee engagement

03.
Advanced Engagement Strategies:

Elevating & Sustaining Engagement in Dynamic
Healthcare Environments

CE =1.5CE’'s
Hours = 90 mins

This is an advanced course tailored for healthcare leaders who seek to deepen their
understanding of driving and maintaining employee engagement in complex settings. This course
builds on foundational concepts from Driving Engagement: Essential Leadership Tools for Today’s
Teams and delves into nuanced strategies for cultivating a highly engaged workforce.

Participants will analyze engagement drivers such as organizational culture, leadership
effectiveness, and workplace dynamics through case studies and survey analysis. Key topics
include leveraging strengths, information symmetry, addressing stress, and the importance of
trust and personalized recognition.



Leaders will also engage in practical exercises to develop robust action plans and enhance
ongoing coaching conversations, aiming to foster a culture of continuous improvement and high
performance. This course equips leaders with advanced tools and strategies to elevate
engagement and drive sustainable success in their healthcare environments.

After taking this course participants will be able to:

01 02 03

Analyze the latest research Apply data-driven insights to  Evaluate the impact of

and workforce trends in develop robust action plans personalized recognition to
employee engagement to for improvement enhance employee

inform data-driven action motivation and engagement

plans for improvement

04,

Collaborative Leadership:
Strengthening Relationships for Success

CE =1.25 CE’s
Hours = 80 mins

This course is designed to equip healthcare leaders with the skills to develop and maintain
effective partnerships that drive organizational success. Emphasizing the power of collaborative
leadership, leaders will explore practical strategies to build strong networks, leverage resources,
and foster a culture of teamwork. Through reviewing relationship dynamics and advanced
communication techniques, leaders will be better equipped to practice sustainable collaboration
practices that will enhance teamwork and shared results.

After taking this course participants will be able to:

01 02 03

Identify the importance of Explain the significance of Discuss effective
collaboration and dedicating time and effort to stakeholder management
relationship management in sustain relationships techniques, including
driving organizational and building and nurturing
team success networks, to enhance

collaboration and sustain
valuable relationships
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Developing High-Impact Teams Bundle

Fostering Team Dynamics, Enhancing Conflict Resolution Total CE Hours = 6.25
Skills, & Strengthening Accountability Total Courses =4
Context

High-performing teams don’t happen by chance—they’re built by leaders who understand how to
foster trust, navigate conflict, and drive accountability. This four-course bundle equips healthcare
leaders with the practical tools and strategies needed to cultivate strong, resilient teams that
consistently deliver excellence. From enhancing team dynamics to managing tough conversations
and embedding accountability into everyday practice, this series empowers leaders to unlock
their team’s full potential in today’s high-stakes healthcare environment.

Courses included in this bundle:

on.

Mastering Team Dynamics:
Creating a Culture of Excellence

CE =1.25CE’s
Hours = 80 mins

This course is designed to equip healthcare leaders with the essential skills to build and guide
high-performing teams within healthcare settings. Participants will delve into the fundamentals of
team development, including understanding different types of high-performing teams,
establishing trust, and fostering healthy debate. The course covers critical aspects such as
defining roles and responsibilities, creating a safe and supportive environment for team members,
and instilling a culture of accountability. Through exploring strategies for building strong
relationships, nurturing peer-to-peer accountability, and measuring success, leaders will learn to
drive team performance, adapt to organizational changes, and achieve superior quality outcomes.

After Taking this Course Participants Will Be Able to:

01 02 03

Understand what high- Create a safe environment Establish clear expectations
performing teams are and where team members feel for roles and responsibilities
strategies for building and valued and empowered to within the team

sustaining them contribute their best



02. D ce  -1scEs
Hours = 90 mins

Navigating Conflict: Strategies for Effective Resolution

This course is designed to equip healthcare leaders with the tools and skills to constructively
manage conflict and strengthen team dynamics. Leaders will explore personal and external
causes of conflict, developing self-awareness and understanding the impact of emotions and
perspectives. This course emphasizes effective conflict management techniques, including
empathy, active listening, and the STATE method for addressing issues.

By learning to recognize underlying issues, apply various conflict resolution styles, and engage in
strategies that foster stronger relationships, leaders will be better equipped to handle difficult

conversations and create a more collaborative and resilient work environment.

After Taking this Course Participants Will Be Able to:

01 02 03

Analyze underlying factors Explore different dynamics Apply empathy, listening,
that contribute to conflict, and approaches to and STATE to better address
while reflecting on "best self* implement resolutions that conflict in the future

conflict responses strengthen relationships

os. D

Creating a Culture of Accountability: Empowering
Leaders to Build Trust & Enhance Performance

CE =1.5CE’s
Hours = 90 mins

This course is designed to equip healthcare leaders with the essential tools and strategies to
build and sustain a culture of accountability within their teams. Leaders will gain skills in fostering
trust, overcoming barriers to accountability, and mastering effective feedback techniques. They
will also learn how to establish clear expectations, define roles, and set goals to drive high
performance and accountability.



After Taking this Course Participants Will Be Able to:

01 02

Identify key leadership Explore the principles of
behaviors that are effective trust and its fundamental

in holding team members role in fostering
accountable accountability within teams
04.

Sustaining Accountability:
Innovation and Strategic Leadership

03

Apply integrated feedback
models to enhance
performance and
accountability

CE = 1.0 CE’s
Hours = 60 mins

This course builds on foundational knowledge to equip healthcare leaders with strategies for
deepening and sustaining a culture of accountability. Leaders will learn to integrate accountability
into strategic initiatives, navigate complex changes, and achieve goals effectively. Emphasis is
placed on leveraging accountability to drive innovation and serve as a culture catalyst for

continuous improvement.

After Taking this Course Participants Will Be Able to:

01 02
Examine novel options to Implement change through
reinforce progress and brain-science dialogue

accountability

03

Develop a sustainable
culture of accountability by
anticipating results and
implementing goals
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Strategic Leadership Bundle
Total CE Hours = 6.25

Leading Change and Mastering Systems Thinking Total Courses = 3

Context

Healthcare transformation demands more than adaptability—it requires visionary leadership. This
three-course series empowers healthcare leaders with the tools, frameworks, and mindset
needed to navigate complex change, engage teams through transformation, and lead
strategically in interconnected systems. From mastering change management to applying
systems thinking, participants will gain practical insights and advanced strategies to drive
innovation, foster resilience, and deliver results in fast-paced, evolving healthcare environments.

Courses included in this bundle:

on. ce  -20ces

Leading Change: Hours =120 mins
Essential Leadership Practices

This course is designed to equip healthcare leaders with critical skills and knowledge to
effectively manage and lead organizational change as well as navigate complex transformation.
Leaders will explore evidence-based change management models, explore the principles of
leading teams through change, and understand the human dynamics of resistance and buy-in.
The course emphasizes practical strategies for navigating the complexities of healthcare
transformation, fostering team engagement, and achieving successful outcomes amidst evolving
environments.

After Taking this Course Participants Will Be Able to:

01 02 03

Describe evidence-based Recognize the essential role Identify team behaviors
models and concepts and of leadership in driving and associated with buy-in and
practices of change managing change through resistance

management team engagement



CE = 2.25CE's
Hours = 140 mins

02.
Strategic Change in Healthcare Leadership:

Engaging Teams for Transformation

This course is designed to equip healthcare leaders with the skills necessary to guide teams
through transformation effectively. Participants will learn to apply change management models,
address the human aspects of change, and measure success through clear metrics. By engaging
in practical exercises and real-world scenarios, leaders will develop strategies to lead their teams
through growth and change successfully.

After Taking this Course Participants Will Be Able to:

01 02 03
Analyze the distinction Explore critical mindset Recognize proactive
between managing and shifts required to navigate strategies that enable
leading change and lead transformational planning and successful
change successfully execution of change
initiatives

03, D

Mastering Systems Thinking:
Strategic Leadership in Healthcare

CE = 2.0CE's
Hours = 120 mins

This course is designed to equip healthcare leaders with essential skills in strategic and systems
thinking. Leaders will learn to navigate complex healthcare environments by analyzing
interdependencies, anticipating trends, and developing strategies aligned with organizational
goals. Through interactive sessions, leaders will leverage systemic insights to drive innovation,
optimize resources, and foster sustainable growth, preparing them to lead effectively in dynamic
and evolving environments.

After Taking this Course Participants Will Be Able to:

01 02 03

Identify the concepts of Analyze complex situations Integrate strategic and

systems thinking to identify potential risks, systems thinking into
leading to more informed leadership practices to

decision-making accelerate innovation



