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The Healthcare Leader’s Guide to
Financial Acumen
Financial acumen is a core competency for today’s healthcare leaders. 
This six-course series is designed to help clinical and operational leaders connect the
dots between resource decisions and mission impact.
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Our financial acumen pillar includes two focused pathways for inpatient and perioperative services,
as well as a cull comprehensive series including all courses:

Optimizing Inpatient Operations:  Strategic Staffing, Productivity, and Financial Success
Optimizing Perioperative Performance: Strategic Staffing, Productivity, and Financial Success
The Healthcare Leader’s Guide to Financial Acumen: The Complete Healthcare Financial
Series

Each pathway addresses the unique operational and financial challenges of its care setting,
equipping leaders with practical, healthcare-specific tools to improve staffing, productivity, and
cost-effectiveness. From building business cases to managing budgets, this series gives leaders
the confidence to make data-informed decisions and drive sustainable results.

Total CE Hours = 11.75
Total Courses = 6
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Total CE Hours = 8.0
Total Courses = 4

Context

Courses included in this bundle: 

For inpatient nurse leaders, the challenge is clear: balance patient-centered care, financial
performance, and workforce sustainability. Optimizing Inpatient Operations is a four-course
bundle designed to meet this challenge head-on—equipping leaders with the tools to align
staffing practices, improve productivity, and make data-driven financial decisions that elevate
both quality and efficiency.

This powerful series combines operational expertise with strategic insight, giving leaders the
confidence to lead through complexity and deliver measurable results across inpatient units.

Optimizing Inpatient Operations Bundle
Strategic Staffing, Productivity, & Financial Success

Duration     = 120 mins

Effectively staffing inpatient units is one of the most critical and complex responsibilities nurse
leaders face. This course provides the tools and strategies needed to respond to current
workforce challenges with confidence. Participants will learn how to calculate full-time equivalent
(FTE) needs, including appropriate staffing mix and benefit time, and
analyze the financial and operational impact of non-productive time. Through application of
effective scheduling practices, leaders will enhance staffing stability and improve both clinical
and financial outcomes.

After Taking this Course Participants Will Be Able to:

01. 
Mastering Inpatient Staffing

Identify at least three actionable strategies
to address workforce challenges

01
Calculate inpatient FTE needs, including
benefit time and skill mix

02

Analyze the impact of non-productive time Apply best practices in nurse scheduling to
improve efficiency

03 04

Foundational



Duration     = 90 mins

Duration     = 135 mins

Maintaining productivity without compromising care quality is a vital skill for today’s nurse
leaders. This course teaches leaders how to calculate departmental productivity metrics, identify
the root causes of underperformance, and remove inefficiencies in inpatient workflows. Special
emphasis is placed on employee engagement as a strategy to improve financial performance and
team morale.

After Taking this Course Participants Will Be Able to:

A clear understanding of key financial indicators enables nurse leaders to guide their
departments with confidence. This course provides an overview of critical revenue and expense
metrics and teaches participants how to create capital purchase justifications. Leaders will also
explore budget variance analysis and how to take corrective action to remain within financial
targets.

After Taking this Course Participants Will Be Able to:

02. 
Understanding and Improving Inpatient Productivity

03. 
Measurements of Financial Success: Revenue and
Expense Management

Calculate productivity percentiles for
inpatient departments

Explain key measurements of financial
health in healthcare organizations

01

01

Identify at least three reasons a department
may underperform

Identify the components of a capital
justification and locate necessary data

02

02

Modify workflows to reduce waste

Analyze causes of variance between
budgeted and actual spending

Prioritize employee engagement as a
financial improvement strategy

Develop proactive strategies to stay within
financial projections

03

03

04

04

Foundational

Foundational



Duration     = 135 mins

Exceptional healthcare leadership requires the integration of financial and quality considerations
in every decision. This course empowers nurse leaders to evaluate projects for ROI, differentiate
between tangible and intangible costs, and select the right quality metrics to monitor. Participants
will learn how to build compelling business cases that support workforce safety, enhance patient
outcomes, and deliver cost-effective care.

After Taking this Course Participants Will Be Able to:

04. 
Making the Business Case for Workforce &
Patient Safety

Evaluate revenue and expenses to calculate
a return on investment

01
Contrast tangible vs. intangible costs and
their implications

02

Select appropriate quality metrics for
process changes

Demonstrate how to link safety and cost
avoidance to build a successful business case

03 04

Foundational



Total CE Hours = 6.25
Total Courses = 4

Context

Courses included in this bundle: 

Perioperative and procedural care environments require agile leadership and precise planning.
Optimizing Perioperative Performance is a four-course bundle designed to empower surgical
services leaders to staff efficiently, drive productivity, and make compelling financial cases that
support operational and clinical excellence.

Tailored for high-acuity, high-impact departments, this series offers a comprehensive roadmap
for aligning daily operations with long-term fiscal and quality goals.

Optimizing Perioperative Performance Bundle
Strategic Staffing, Productivity, & Financial Success

Duration     = 140 mins

Staffing perioperative and procedural areas demands precision, adaptability, and foresight. This
course delivers specialized insights into calculating FTE requirements, managing non-productive
time, and applying effective scheduling strategies specific to these high-acuity settings. Leaders
will also explore unique considerations such as call coverage and midday break replacement.

After Taking this Course Participants Will Be Able to:

01. 
Mastering Perioperative & Procedural Staffing

Identify at least three strategies to address
perioperative workforce challenges

01
Accurately calculate FTE needs, skill mix,
and benefit time

02

Analyze the impact of non-productive time
on departmental performance

Implement effective scheduling practices
tailored to perioperative and procedural
environments

03 04

Foundational



Duration    = 120 mins

Duration     = 135 mins

Achieving strong productivity in perioperative and procedural areas requires leaders to think
strategically and act decisively. This course equips nurse leaders to evaluate productivity data,
understand contributing factors to underperformance, and drive operational improvements.
Leaders will also learn how staff engagement can be leveraged to achieve both financial
sustainability and high-quality care.

After Taking this Course Participants Will Be Able to:

A clear understanding of key financial indicators enables nurse leaders to guide their
departments with confidence. This course provides an overview of critical revenue and expense
metrics and teaches participants how to create capital purchase justifications. Leaders will also
explore budget variance analysis and how to take corrective action to remain within financial
targets.

After Taking this Course Participants Will Be Able to:

02. 
Understanding and Improving Perioperative &
Procedural Productivity

03. 
Measurements of Financial Success: Revenue and
Expense Management

Calculate productivity performance for
perioperative/procedural departments

Explain key measurements of financial
health in healthcare organizations

01

01

Identify at least three reasons for
productivity gaps

Identify the components of a capital
justification and locate necessary data

02

02

Eliminate waste through targeted process
modifications

Analyze causes of variance between
budgeted and actual spending

Use employee engagement to improve
departmental financial performance

Develop proactive strategies to stay within
financial projections

03

03

04

04

Foundational

Foundational



Duration     = 135 mins

Exceptional healthcare leadership requires the integration of financial and quality considerations
in every decision. This course empowers nurse leaders to evaluate projects for ROI, differentiate
between tangible and intangible costs, and select the right quality metrics to monitor. Participants
will learn how to build compelling business cases that support workforce safety, enhance patient
outcomes, and deliver cost-effective care.

After Taking this Course Participants Will Be Able to:

04. 
Making the Business Case for Workforce &
Patient Safety

Evaluate revenue and expenses to calculate
a return on investment

01
Contrast tangible vs. intangible costs and
their implications

02

Select appropriate quality metrics for
process changes

Demonstrate how to link safety and cost
avoidance to build a successful business case

03 04

Foundational



Total CE Hours = 11.75
Total Courses = 6

Context

Courses included in this bundle: 

From staffing to strategy—everything you need to lead with financial impact.

Financial fluency is no longer optional for healthcare leaders—it’s essential. The Healthcare
Leader’s Guide to Financial Acumen is a comprehensive six-course series designed to equip nurse
leaders and operational executives with the critical financial, staffing, and strategic decision-
making skills needed to lead high-performing departments in today’s dynamic care environments.

Whether you're overseeing inpatient units, perioperative services, or enterprise-wide initiatives,
this series provides the clarity, confidence, and tools to align operational excellence with financial
sustainability. From calculating staffing needs to building compelling business cases for safety
and workforce investment, leaders will emerge prepared to make data-informed decisions that
drive measurable, mission-aligned outcomes.

The Healthcare Leader’s Guide to Financial Acumen
The Complete Healthcare Finance Series

Duration     = 120 mins

Effectively staffing inpatient units is one of the most critical and complex responsibilities nurse
leaders face. This course provides the tools and strategies needed to respond to current
workforce challenges with confidence. Participants will learn how to calculate full-time equivalent
(FTE) needs, including appropriate staffing mix and benefit time, and analyze the financial and
operational impact of non-productive time. Through application of effective scheduling practices,
leaders will enhance staffing stability and improve both clinical and financial outcomes.

01. 
Mastering Inpatient Staffing

Foundational



After Taking this Course Participants Will Be Able to:

Identify at least three actionable strategies
to address workforce challenges

01
Calculate inpatient FTE needs, including
benefit time and skill mix

02

Analyze the impact of non-productive time Apply best practices in nurse scheduling to
improve efficiency

03 04

Duration     = 90 mins

Maintaining productivity without compromising care quality is a vital skill for today’s nurse
leaders. This course teaches leaders how to calculate departmental productivity metrics, identify
the root causes of underperformance, and remove inefficiencies in inpatient workflows. Special
emphasis is placed on employee engagement as a strategy to improve financial performance and
team morale.

After Taking this Course Participants Will Be Able to:

02. 
Understanding and Improving Inpatient Productivity

Calculate productivity percentiles for
inpatient departments

01
Identify at least three reasons a department
may underperform

02

Modify workflows to reduce waste Prioritize employee engagement as a
financial improvement strategy

03 04

Foundational



Duration     = 120 mins

Duration     = 120 mins

Staffing perioperative and procedural areas demands precision, adaptability, and foresight. This
course delivers specialized insights into calculating FTE requirements, managing non-productive
time, and applying effective scheduling strategies specific to these high-acuity settings. Leaders
will also explore unique considerations such as call coverage and midday break replacement.

After Taking this Course Participants Will Be Able to:

Achieving strong productivity in perioperative and procedural areas requires leaders to think
strategically and act decisively. This course equips nurse leaders to evaluate productivity data,
understand contributing factors to underperformance, and drive operational improvements.
Leaders will also learn how staff engagement can be leveraged to achieve both financial
sustainability and high-quality care.

After Taking this Course Participants Will Be Able to:

03. 
Mastering Perioperative & Procedural Staffing

04. 
Understanding and Improving Perioperative &
Procedural Productivity

Identify at least three strategies to address
perioperative workforce challenges

Calculate productivity performance for
perioperative/procedural departments

01

01

Accurately calculate FTE needs, skill mix,
and benefit time

Identify at least three reasons for
productivity gaps

02

02

Analyze the impact of non-productive time
on departmental performance

Eliminate waste through targeted process
modifications

Implement effective scheduling practices
tailored to perioperative and procedural
environments

Use employee engagement to improve
departmental financial performance

03

03

04

04

Foundational

Foundational



Duration     = 135 mins

Duration     = 120 mins

A clear understanding of key financial indicators enables nurse leaders to guide their
departments with confidence. This course provides an overview of critical revenue and expense
metrics and teaches participants how to create capital purchase justifications. Leaders will also
explore budget variance analysis and how to take corrective action to remain within financial
targets.

After Taking this Course Participants Will Be Able to:

Exceptional healthcare leadership requires the integration of financial and quality considerations
in every decision. This course empowers nurse leaders to evaluate projects for ROI, differentiate
between tangible and intangible costs, and select the right quality metrics to monitor. Participants
will learn how to build compelling business cases that support workforce safety, enhance patient
outcomes, and deliver cost-effective care.

After Taking this Course Participants Will Be Able to:

05. 
Measurements of Financial Success: Revenue and
Expense Management

06. 
Making the Business Case for Workforce & Patient Safety

Explain key measurements of financial
health in healthcare organizations

Evaluate revenue and expenses to calculate
a return on investment

01

01

Identify the components of a capital
justification and locate necessary data

Contrast tangible vs. intangible costs and
their implications

02

02

Analyze causes of variance between
budgeted and actual spending

Select appropriate quality metrics for
process changes

Develop proactive strategies to stay within
financial projections

Demonstrate how to link safety and cost
avoidance to build a successful business
case

03

03

04

04

Foundational

Foundational


